
 

NOT OFFICIAL UNTIL APPROVED 
REGULAR MEETING OF THE 

SOUTH BURLINGTON SCHOOL BOARD 
Wednesday, June 1, 2022 

Executive Session at 6:00 p.m. 
Regular Meeting at 7:00 p.m. 

South Burlington School District Administrative Office 
577 Dorset Street 

South Burlington, VT 
 
PRESENT (Participating In-person and via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey, Dr. Michelle Boyer 
 
ADMINISTRATION/STAFF (Participating In-person and via Zoom) 
David Young 
 
GUESTS 
Attorney Joseph McNeil 
 
COMMENTS AND QUESTIONS 
There were none. 
 
EXECUTIVE SESSION 
Dr. Travia Childs called for a motion to enter executive session at 6:03 p.m. to discuss 
labor negotiations with administrators, teachers, and support staff and added that it 
would be significantly disadvantageous to the district not to do so in executive session. 
Dr. Michelle Boyer made the motion and Alex McHenry seconded. All were in favor. The 
motion passed. The Board requested that David Young and Attorney Joseph McNeil 
attend executive session.  
 
Labor Negotiations 
In: 6:03 p.m. 
Out: 6:54 p.m. 
Chelsea Tillinghast left the meeting at 6:47 p.m. 
No Action 
 
The executive session was closed at 6:55 p.m. 
 
PRESENT (Participating In-person and via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey, Dr. Michelle Boyer, 
Hiba Ali 
 
ADMINISTRATION/STAFF (Participating In-person and via Zoom) 
David Young, Elissa Galvez, Mark Trifilio, Patrick Burke, Violet Nichlos, Krista Chadwick 
 
GUESTS 
10 guests 
 
COMMENTS AND QUESTIONS 
The regular meeting was called to order at 7:02 p.m. 
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Comments and Questions from the Public 
None 
 
Amendments to the Agenda 
Agenda item #8 was moved after announcements. 
 
Announcements/Student Representative Report 
Hiba Ali spoke about Athletic Awards night at SBHS being held, and Academic Awards night 
planned for June 2. Hiba spoke about CAP week, high school graduation, and eighth grade 
celebration dates and locations.  
 
Recognition of Student Representative Hiba Ali 
Dr. Childs and David Young took a moment to thank Hiba Ali for her time with the School Board. 
Hiba was presented with a certificate of appreciation. 
 

Elementary and Secondary School Emergency Relief (ESSER) Federal Funding 
and Restorative Plan Update 
David Young began by introducing the ESSER agenda item. Violet Nichols, Executive 
Director of Learning, presented informational slides explaining the different stages of 
ESSER funds, a background of how ESSER funds have been used throughout the 
COVID-19 pandemic, and how the funds are aligned with overall district goals. 
 
Krista Chadwick, Business Manager, presented information on the allocations of the 
three ESSER grants, the performance period of ESSER funds, and the ESSER 
spending categories. Krista Chadwick explains the major investments throughout the 
three ESSER grants blocks; ESSER I supported PPE equipment and remote learning, 
ESSER II supported the continuation of learning remote, ARP ESSER will support 
transitioning to full in person operations and transitioning out of the COVID-19 
pandemic. Krista Chadwick then presented a more in-depth overview of the amount 
spent and overall purpose that ESSER I and ESSER II grant funds were used for, and 
an overview of the ARP ESSER funds allocation for Fiscal Years 23 & 24. 
 
Violet Nichols reiterates the different usage of funds from the three ESSER grants and 
briefly speaks on the Recovery Plan that has been submitted to the Agency of 
Education and can be found on the SBSD website. Violet discusses some of the work 
SBSD will do to phase out some of the support when ESSER funds are no longer 
available.  
 
Violet Nichols discusses the Stakeholder Engagement Recovery Plan; feedback from 
the community, teachers, and students helped with ESSER funds being allocated to 
align with the district's goals.  
 
The School Board and Violet Nichols discuss how the district measures student 
recovery, what assessments are used to determine if and where a student needs 
assistance, and how the district evaluates progress. The School Board and Violet 
Nichols further discuss the assessments that can help determine when intervention is 
needed.  
 
The School Board requests more information about the cost of items that the district 
may not need to continue going into fiscal year 2023, the cost of ongoing needs that will 
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continue, and if those needs will be phased out when ESSER funding is complete. 
Violet Nichols speaks on how the needs of students may change throughout FY23 and 
FY24 and beyond, and that it is important to be responsive to student needs at the time. 
 
The School Board and David Young discuss the importance of emotional assessments 
of students and the importance of providing academic and creative opportunities to 
students.  
 
Superintendent Search 
Dr. Boyer provided an update on the Interim Superintendent search process. The 
search committee met on June 1 to discuss seven candidates for consideration. The 
committee reviewed the applications before this meeting and submitted their 
evaluations using an evaluation tool. At the June 1 meeting, the search committee 
decided which candidates will advance to the interview stage; the committee decided on 
four applicants to interview. The target date for interviews is June 7, roughly 4 pm-8 pm. 
Committee members who are available will be attending the interviews, a moderator will 
be present, and there will be a preset interview questionnaire. The goal of this interview 
process is to determine the top two candidates who will then participate in an interview 
with SBSD administrators and faculty members. From the two candidates, a 
recommendation will be made to the School Board; the board will then make a final 
decision.  
 
City/School Update 
David Young said there have been no updates since the last city/school meeting held. 
The same topics have been under discussion; impact fees, demographer share, the city 
has updated David Young with growth projections, and they will continue to meet. The 
meetings are held on the last Friday of every month. 
  
Community Engagement 
David Young discusses his plan to hold a Q&A session with the enrollment committee to 
give more information around enrollment committee recommendations. There will be a 
draft presentation presented later at this board meeting. David Young says it would be 
helpful to get information out and questions answered to the community regarding 
enrollment. 
 
Other Paper Articles 
Dr. Childs has submitted the June article. Chelsea Tillinghast will do an interview with 
the Interim Superintendent for the July article.  
 
Next Steps at Elementary Schools to Manage Urgent Enrollment 
Situation/Enrollment Committee Update 
Bettina Migas, Enrollment Committee Member, is present to discuss the solutions that 
the committee has decided to recommend to manage the urgent enrollment situation. 
Ms. Migas said the committee first identified 11 options, including a “do nothing” option. 
The committee developed a scoring matrix to score all options alongside a broad range 
of criteria the committee decided on; each committee member then scored each option 
based on criteria. The Committee also looked at cost estimates and construction 
timelines for each option to determine how long a project will last and when the 
enrollment issue could be addressed.  
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After completing the analysis, the committee discussed the district's enrollment needs in 
a larger context and looked for options that would be cost effective and would help solve 
the problem in the long term.  
 
The School Board and Ms. Migas speak about the compromises that committee 
members made when looking at the different options and how the options were weighed 
with different constraints in mind; they discuss the cost associated with transitioning to a 
different school and how the committee has not determined any additional costs or 
offset at this time.  
 
Ms. Migas goes on to discuss the recommendations the committee has decided on. The 
Committee recommends the district handles the enrollment issue in a phased approach; 
phase 1 outlines the addition of ZEMs (zero energy modulars) at Orchard School (OS) 
and Rick Marcotte Central School (RMCS) within the 2022-2023 school year, 4 ZEMs 
each at OS and RMCS would allow for space to accommodate students for the next six 
to ten years based on current enrollment. Phase 2 recommends an eventual transition 
of 5th graders to Frederick H. Tuttle Middle School to address enrollment issues in the 
long term. 
 
David Young and the School Board discuss the budget impact regarding the 
recommendation of ZEMs and the resources the district can utilize to help offset cost. 
 
Ms. Migas and Ethan Bellavance speak about why they got involved with the Enrollment 
Committee and why this issue is important to them with the students in mind.  
 
David Young will provide more information to the board and would like to add this as an 
action item on the June 15 meeting.  
 
Superintendent’s Report 
Covid-19 
David Young gave a quick update on COVID-19; there have been some increases in 
cases recently that have affected different departments. Most notably the transportation 
department has been hit pretty hard. The district has been working to provide 
communication and information to families. David is hopeful that COVID-19 is getting 
better as the school year comes to an end. Testing materials are readily available and 
will be provided for students to test over the summer. 
 
David Young spoke about safety and security; he discussed that the district must be 
thoughtful of the emergency protocol procedures.  
 
Impact Fee Committee Update 
Jonathan Slason, from RSG, was present to discuss the district reconsidering impact 
fees. Mr. Slason explains that the district had impact fees, but they were removed when 
enrollment flattened. Mr. Slason then gives a background on what impact fees are, and 
how impact fees can be an additional funding source for infrastructure.  
Mr. Slason presents information about the Growth Model and Service Standards that 
are used to forecast infrastructure needs to support students. He then speaks about the 
city’s growth forecast and the student growth forecast; these forecasts will inform impact 
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fee needs directly. Jonathan Slason talks about the future infrastructure needed based 
on the growth forecasts and discusses two options, major renovation or new 
construction, to consider. Mr. Slason goes on to discuss the formula for how impact fees 
are assessed, and the fees associated with the two different options. 
 
David Young would like to put this on the June 15 meeting agenda for the board to 
discuss and take action in support of reinstating impact fees. This topic will also be 
presented at the Steering Committee meeting, being held June 22, and then brought to 
the City Council for consideration.  
 
The School Board, Mr. Slason, and David Young go on to discussion on how impact 
fees are provoked by new permits and development within the city and who is 
responsible for paying impact fees. 
 
Agenda Planning 
David Young suggested making a separate agenda item for Impact Fee discussion with 
a call for action. Kate Bailey suggested shortening the time allotment for Agenda Item 
#9: Community Engagement to make time for the Impact Fee item.  
 
There was discussion on how the Interim Superintendent and the superintendent report 
will transition as David Young leaves the district.  
 
Agenda Item #6 will be called for action 
 
Consent Agenda 
 
Approval of Minutes of May 18, 2020 
The minutes of May 18, 2022 were approved as presented.  
 
Approval of AP Order #41, #42, and #43 
There were no questions regarding Accounts Payable Orders #41, #42, and #43.  
AP Order #41, #42, and #43 was approved. 
 
Hires/Approval of Contracts 
John “Woody” Belt, 1.0 FTE Guidance Counselor at GCS 
Talan Bryant, .40 FTE Music Teacher at FHTMS 
Brittany Smith, 1.0 Health Education Teacher at OS 
 
Adjournment 
No additional business discussed.  
 
Kate Bailey made the motion to adjourn the meeting at 9:52 p.m. Chelsea Tillinghast 
seconded the motion. All were in favor. The motion passed. 
 
 
 
_______________________________   __________________________ 
Dr. Travia Childs, Chair     Chelsea Tillinghast, Clerk 
 


